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	Vision




[bookmark: __UnoMark__555318_1990449925][bookmark: __UnoMark__555316_1990449925][bookmark: __UnoMark__555314_1990449925]The foundation of learning will be formed for each student at Joe M Gillmore Elementary school 
	
	Mission




[bookmark: __UnoMark__555323_1990449925][bookmark: __UnoMark__555321_1990449925][bookmark: __UnoMark__555319_1990449925]To provide every student an effective, challenging, and engaging education to ensure college or career readiness. 
	
	Beliefs




Reading is a gateway skill to all learning. 
[bookmark: __UnoMark__555328_1990449925][bookmark: __UnoMark__555326_1990449925][bookmark: __UnoMark__555324_1990449925]The success of the school is a shared responsibility among the school and community. All students deserve to be challenged to their highest potential. Education must provide opportunities to learn. All students are unique and can be successful learners. 
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	· The foundation of reading literacy will be formed for all students. 
· The foundation of math literacy will be formed for all students. 
· Beginning Technology literacy will be established in all students. 
	
	· Students will receive instruction in handwriting (as related to Lexi's Law)  to be able to “write legibly in cursive” by the end of third grade.
· Teachers will receive professional development in the implementation of our new math standards. 
	
	· Total number of absences will decrease from 2020 2021 school year to the 2021 2022 school year. 
· Promote Positive Social and Emotional feelings towards school and self. 
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	· Instruction for beginning readers  will focus on phonemic awareness and  phonics.
· Establish goals for Implementation of new math standards
· Each student will improve proficiency in classroom technology. 
	
	· Handwriting Without Tears will be implemented in all classrooms.   
· Students will receive instruction in the area of  math based on the new Alabama Course of Study Standards in Alabama. 
	
	· Daily Attendance will be promoted for all students. 
· Positive behavior among all students will be promoted by faculty and staff. 
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	· Progression in Amplify scores 
· STAR Math 
· Moby Max
· Learning.Com scores will increase 
	
	· Alabama Handwriting Assessment 
· STAR Math 
· Moby Max
	
	· Attendance Report from Powerschool 
· SIR Report 
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